Greenwood Area Library Board Annual Meeting Minutes
February 20th, 2025 at 4 p.m. Greenwood Area Library



1. Call Meeting to Order-Meeting called to order by President Joe Green. Members present: Joe Green, Barb Ashbeck, Deanna Jordan, Kayla Schar, Stephanie Glaser, Jereld Block, Amber Brill & special guest Mayor Dave Hansen.
2. Action Item: Approval of minutes for January 9th-motion to approve made by Barb & seconded by Jerry.  Barb, Deanna, Stephanie & Jereld Ayed. Kayla Schar abstained. Motion carried.
3. Director’s Report:
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Savings balance before February payroll
	Forward Financial Account Balances
	State of WI Account Balances

	Savings    $67,085.29 as of Feb 17
	Memorial Fund     $429.12

	CD            $652.12
	11 Month CD         $10,524.48   

	Lib Exp     $13,272.17
	11 Month CD         $5,261.58







     Financials
Action Item: January Expenses, Account Balances, MTD income/expenses, check approval-Amber discussed financials. Motion to approve made by Kayla, seconded by Kayla. All Ayed. Motion carried.
4. Trustee Essentials-Amber briefly discussed TE #1.
5. Library Business
6. Action Item: Approval of 2024 Library Annual Report-Amber briefly went over Annual Report for 2024 and passed out several copies to look over. Motion to approve made by Kayla, seconded by Deanna. All Ayed. Motion carried.
Action Item: Approval/Comments: Statement Concerning Public Library System Effectiveness: The Greenwood Area Library Board of Trustees hereby states that in 2024 the Wisconsin Valley Library Service (did / did not) provide effective leadership and adequately met/meet the needs of the library.   Comments: ?  -Amber mentioned that WVLS has been very helpful for 2024. No complaints. Motion made to accept statement saying WVLS DID provide effective leadership through 2024 by Kayla and seconded by Barb. All Ayed. Motion carried.
Action Item: Board Elections-Joe opened nominations for board elections. Kayla nominated Deanna for President & Barb seconded. Deanna agreed to accept nomination. Kayla nominated Amber for Secretary & Barb seconded. Amber agreed to accept nomination. Barb nominated Jerry for Vice President & Deanna seconded. Jerry agreed to accept nomination. Joe closed nominations. Joe made a motion to accept all 3 nominations and vote to approve. All Ayed. Motion carried. Deanna then added Stephanie to Personnel Committee to fill an opening. Deanna removed Joe from Budget committee and added herself. All other committee’s stayed the same.
7. Building & Policy Committee
Action Item: Approval to apply for T-Mobile Grant to update restroom. -Amber updated board on estimate that came in from Mark Gardner to update the restrooms. Estimate came in at $24,789.22. This includes work to expand bathroom with new fixtures (toilet, sink, grab bars, new light) ceiling drywall, texture, primer, paint, non-venting exhaust fan, flooring, new door and trim work. This estimate was required to fulfill the grant. Motion to approve applying for T-Mobile grant made by Barb and seconded by Jerry. All Ayed. Motion carried.
8. New Business-Amber informed board that the only Library expansion funds designated specifically for library expansion are $550, that she can determine for sure. 
9. Board Member Reports- None to report.
10. Set next Meeting date & time-Next meeting set for April 10th at 4pm.
11. Action Item: Adjourn-Motion to adjourn made by Barb and seconded by Jerry. All Ayed. Meeting adjourned at 4:28pm.


