Greenwood Area Library Board Meeting Minutes
August 21, 2025 at 4 p.m. Greenwood Area Library

1. Call Meeting to Order-Meeting called to order by President Deanna Jordan at 4pm. Members present: Deanna Jordan, Joe Green, Syliva Weaver, Jerry Block, Stephanie Glaser, Amber Brill and Mayor Dave Hansen. Kayla arrived a few moments late. Member absent: Barb Ashbeck.
2. Action Item: Approval of minutes for June 19th -Motion to approve made by Sylvia, seconded by Joe. All ayed. Motion carried.
3. Director’s Report:
	Circulation
	June= 1822 / -444 LY
	

	
	July= 1743/ -652 LY
	YTD= 12141/ -1188

	E Circ
	June= 569/ +204 LY
	

	
	July= 650/ -254 LY
	YTD= 3811/ +162



Savings balance before August payroll
	Forward Financial Account Balances
	State of WI Account Balances

	Savings                  $59,068.36 as of 8/18
	LGIP Memorial Fund     $438.52

	Lib Exp 368           $4152.89
	11 Month CD  338         $10,582.26

	Lib CD 239            $13,352.81
	11 Month CD  353         $5,289.16





     Financials
Action Item: June/July Expenses, Account Balances, MTD income/expenses, check approval-Amber discussed financials for June/July. Motion to approve made by Joe, seconded by Stephanie Glaser. All ayed. Motion carried.
Action Item: Discussion and possible approval to renew CD’s-Discussion on and motion made to renew CD’s that are due in September with the best term and rate available at Forward bank at the time of renewal by Joe and seconded by Sylvia. All ayed. Motion carried.
4. Trustee Essentials-Amber briefly went over #4.
5. Library Business
Action Item: Approval to apply for LTC Grant for Restroom-Amber informed board that LTC grant for Q4 will be open this fall. Grant would be for $20,000. Remaining cost of Restroom remodel would be paid for using Library funds. Motion to approve Amber applying for grant made by Kayla, seconded by Jerry. All ayed. Motion carried.
Summer Reading Program Update-Amber informed group that program is going well and almost over. More sign ups and completions this year than last 2 years.
Math Adventure Program Update-Amber informed group that program went well. Only have 1 to date that has not turned in packet. Funds for grant reimbursement should be coming in soon.
Budget-Amber informed group that county funding could potentially be at 85% reimbursement which would be $72,846.11 if passed by County Board.
Book Sale during End of Summer Fest-Amber informed group that we will again host a book sale from 10am to 2pm.
Building & Policy Committee
T-Mobile Grant Resubmission-Amber informed group of some committee members wanting to re-submit for the next quarter grant with same information. Board agreed that we could do that since there was no cost to do so.
Action Item: Discussion & possible approval of Program Room Policy-Motion to approve new Program Room Policy with changes to room size requirements & pre-determined project fees was made by Kayla and seconded by Sylvia. All ayed. Motion carried.
6. New Business-no new business.
7. Board Member Reports-no board member reports
8. Set next Meeting date & time-October 16th at 4pm.
9. Action Item: Adjourn-Motion to adjourn made by Joe and seconded by Jerry. All ayed. Meeting adjourned at 4:29pm



